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Fairview Developmental Center Specific Plan  
Outreach Summary  

Open House/ Workshop 3 Details 
The City of Costa Mesa hosted the third round of community engagement for the Fairview 
Developmental Center Specific Plan. The city hosted three (3) separate open houses, all provided 
in both English and Spanish. 

• Open House Night 1 – Thursday, February 29, 2024 
o 6 p.m. to 8 p.m. 
o Costa Mesa Country Club 1701 Golf Course Dr, Costa Mesa 
o 57 Attendees  
o 25 comments cards submitted. 

• Open House Night 2 – Monday, March 4, 2024 
o 6 p.m. to 8 p.m. 
o Harbor Iglesia Church 740 W Wilson St, Costa Mesa 
o 94 Attendees  
o 36 comments cards submitted. 

• Virtual Open House – Wednesday, March 6, 2024 
o 6 p.m. to 8 p.m. 
o Hosted virtually using Zoom. 
o 25 Attendees 

Workshop Advertisement 
The city advertised the open house/workshop through the following media and print forms: 

• FDC Open House flyer posted on social media (2/21, 2/26, 3/4). Virtual Open House 
posted on 3/4 & 3/6. 

• FDC Open House shared on City calendar and landing page carousel. (2/23) 
• Email sent to everyone on the FDC interest list and other e-notify lists announcing the 

Open House (2/22) and a reminder (2/29) with 42% open rate. 
• City Manager Weekly Snapshot featured the open house. (2/23, 3/1) 
• Email sent to more than 80 community group contacts: elected, churches, schools, 

daycare, afterschool, community groups, larger apartment complexes (2/23). 
• Workshop flyer posted on Nextdoor (45,000 subscribers). (2/23) 
• Flyers regarding the workshop were distributed to various city facilities, county library, 

supermarkets and businesses. (2/23) 
• Costa Mesa Minute featuring FDC Open House received: Instagram: 3,500 views and 77 

likes, Facebook: 354 views (2/28) 
• Flyer distributed to 80+ parents by March 4 Open House host, Iglesia Harbor Church. 

(2/28-2/31)   
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• Open House advertisements on CMTV between show carousel, city council pre and 
during meeting carousel, City Hall Concierge monitor carousel. 

• Open House flyers shared at February Study Session (2/27) and City Council meeting 
(3/5) 

• Post open house coverage included social media postings with messaging and pictures 
from both in-person meetings: Instagram – 105 likes, Facebook – 20 likes, CM Snapshot 

Workshop Outline and Purpose 
The goal of the open houses was to provide broader project context and background 
information to the community, as well as continue to solicit feedback on initial materials such as 
draft site design concepts and the draft Vision. As many members of the community were 
recently becoming aware of the Fairview Developmental Center Specific Plan, the open house 
created opportunity for new participants to get up to speed as well as allow returning 
participants to continue to provide feedback on the following: 

• Revised Draft Vision 
• Housing Opportunities 
• Circulation, Mobility and Safety Features and Traffic 
• Site design and Open Space Amenities 

All three open houses provided materials in both English and Spanish. Both team members from 
the project consultant and city staff were available at each station to answer questions, 
additionally English and Spanish speaking staff were available at each station. The format for the 
open houses was consistent and included a welcome from city staff and the following stations: 

• Welcome and sign-in 
• Project Information 
• Vision 
• Housing 
• Mobility and Traffic 
• Site Design and Open Space 

A detailed summary of all materials provided at each station and feedback received is included 
in this document. Copies of all materials, handouts, and comments are available on the project 
webpage at FDCHousingPlan.com. All written ideas from the group exercises and a summary 
of comments are included in this document.  

Key Takeaways 
Key takeaways and input received at the open houses included the following: 

• Station 1 – Project Information: Overall, questions and comments at the project 
information booth focused on getting attendees up to speed with current project 
information and background data. Attendees left comment cards noting the helpful 
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nature of the Open House, the need for housing, and desire to stay connected and 
involved in the project. 

• Station 2 – Vision: Feedback regarding the Draft Vision was primarily positive. Many 
attendees emphasized the need for open space and recreation areas, specifically citing 
sports fields. Others noted the importance and desire for affordable housing and senior 
supportive housing.  

• Station 3 – Housing: Attendees focused on the type and style of housing at the Housing 
Station, primarily noting they preferred traditional style homes, with natural looking 
materials. Many prioritize affordable housing, a few noted multifamily housing, and a few 
noted single family. 

• Station 4 – Traffic and Mobility: The data from station 4 shows that attendees prioritize 
walking trails and multi-use paths as well as parking. Additionally, comments shared at 
this station referred to concerns of heavy traffic along Harbor and traffic entering and 
exiting the project site.  

• Station 5 – Site Design and Open Space: The collection of input shows that attendees 
find open space highly important to the place, specifically citing sports fields (soccer and 
baseball) as a priority use.  
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Open House Photos 
The photos below are from the in-person open houses held on February 29. 
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The photos below are from the in-person open houses held on March 4. 
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Welcome Station 

The welcome station allowed participants to sign in at the open house and sign up for the 
project email list. Additionally, the welcome station provided a “get to know you” activity, where 
participants used a map to let the project team know where they lived or work.  

On night 1 (left), attendees came from all over Costa Mesa, with 14 attendees citing that they 
lived or worked outside of the city. On night 2 (right), most attendees came from the west side 
of Costa Mesa, south of the project site, and 21 cited that they lived or worked outside of the 
city. 

Boards from the Welcome Station are shown below and attached in larger scale at the end of 
the document. 

 

Station 1: Project Information 

Station 1 provided project background and information. The station included project 
information boards, outreach to date and summaries of input reviewed and a project fact sheet. 
Staff was available for general project questions as well as to discuss the process and timeline, 
including the following topics: 

• Fairview Developmental Center Closure 
• What is a Specific Plan and the Specific Plan Process 
• Outreach and Feeback to Date 
• Emergency Operations Center 
• Next Steps, Project Timeline and Future Engagement Opportunities 

A summary of comments received is available in the Summary of Comments Table at the end of 
this document. Boards from Station 1 are shown below and attached in larger scale at the end of 
the document. 
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Station 2: Vision 

Station 2 provided the Original Draft Vision and the Revised draft Vision. Additionally, open 
house attendees were asked to collectively create a Vision Collage using images that 
represented their vision for the Fairview Developmental Center Specific Plan. Attendees selected 
photos that exemplified the Revised Draft Vision, their vision, or something missing from the 
vision they would like to see. Comments and features of the final collages include the following: 

• Multiple photos of sports fields and complex with note of baseball fields for little league 
and soccer fields. 

• Images and comments highlighting community gathering spaces, indoor and outdoor. 
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• Plazas, parks, and public seating space. 
• Affordable and low-cost housing. 
• Housing for persons with special needs and an emphasis on accessibility in open space, 

mobility and recreation. 
• Representation of people from all backgrounds, including images of seniors, children, 

and persons of different races. 
• Bike and pedestrian lanes and paths. 
• Outdoor dining and gathering spaces. 
• Community supportive services through a community center or library such as childcare 

or health services. 
• Locally owned business and small shops. 
• Preferred parking for seniors and special needs community. 
• Less modern architecture and more traditional style utilizing natural features/materials 

such as wood. 
• Focus on sustainability and sustainable building practices. 
• Housing for all. 
• Multi-cultural centers. 
• Central Park, shade, accessible park and recreation space.  
• Protecting the environment. 
• Sufficient parking. 
• Coffee shops, bikeable and walkable community and affordable housing. 
• Gardens and a village concept where you can walk, shop and live. 

Boards from Station 2 are shown below and attached in larger scale at the end of the document. 
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Station 3: Housing 

Station 3 provided information on the various types of housing for consideration in the Fairview 
Developmental Specific Plan as well as context and visuals to help attendees understand 
building height and massing. Attendees were also asked to provide comments and preference 
for housing type options in the FDC. A summary of housing suggestions is below. 

• Multifamily flats • Multifamily housing (mentioned 4 
times) 

• Don’t want this like Playa Vista • Low-income housing (mentioned 4 
times) 

• Shared plaza for people to commune. • Density to allow for open space. 
• Build 4 ten-story high rises. • Keep the look and feel of Costa Mesa 
• Beach/cape cod style • Dedicated senior parking. 
• More senior hosing • Townhomes (mentioned 2 times) 
• Disabled and Permanent Supportive 

Housing 
• Don’t built units resembling Playa 

Vista 
• Low-income housing for single moms 

and seniors 
• Bigger vision – central community 

park 
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• Don’t want the EOC. • 1 story single family homes for 
seniors 

• Simple design • Consider the fair traffic. 
• Shared green space. • Buildings need movement – no tall 

boxes. 
• Prefer single family homes, 2-3 story 

is hard for seniors. 
 

 

Boards from Station 3 are shown below and attached in larger scale at the end of the document.  
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Station 4: Mobility and Traffic 

Station 4 provided information about mobility options and traffic through a site map of existing 
mobility infrastructure (shown right), as well as an activity inquiring about mobility and safety 
preferences. 

Attendees were provided a large board with 
a variety of mobility and safety features, 
including but not limited to extended 
crosswalk timers, raised crosswalks, bike 
share and mobility hubs, protected bike 
lanes, and walking paths or trails. Once all 
images were reviewed, attendees used 
stickers to prioritize the features they were 
most interested in seeing in the FDC 
Specific Plan. Overall, attendees favored 
Trails and Walking Paths, followed by on 
street parking and multi-use paths.   

The charts below display the summary of stickers added for each mobility option.  

Figure 4: Total Mobility and Safety Features Preference 
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Station 5: Site Design and Open Space 

Station 5 provided attendees with information on draft design concepts related to circulation 
and open space (shown right).  

The station also provided an activity to 
prioritize the types of open space amenities 
that could be included in the FDC as well as 
context for the size and supportive features 
that are often required for different 
amenities. For example, a splash pad 
requires the construction of a public 
restroom. The open space amenity board 
had many options, including but not limited 
to, sports fields, dog parks, community 
gardens, playgrounds equipment and trees. 
The charts below display the summary of 
stickers added for each open space 
amenity.  

Overall, attendees favored walking paths and trails, followed by soccer fields, community 
gardens, trees and shade and baseball fields. 

Figure 8: Total Open Space Amenities Preference 
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Summary of Comments 

The table below includes a summary of all comment cards submitted to the project team during the second rounds of workshops. 

Vision Comments Housing Comments Circulation Comments Site Design/Open 
Space Comments 

General Comments 

Count: 10 comments 
 
Summary of Comments: 
The comments focused 
on community desires for 
the future of FDC 
including open space, 
housing and community 
programming and 
centers. 

Count: 22 comments 
 
Summary of Comments: 
The comments primarily 
addressed the need for 
low income and 
affordable housing.  

Count: 6 comments 
 
Summary of Comments: 
The comments primarily 
shared concerns about 
traffic and access to the 
site from Harbor. 
 

Count: 8 comments 
 
Summary of Comments: 
The comments focus on 
open space and open 
space amenities as well 
as address concerns over 
integrating these 
features with housing.  

Count: 15 comments 
 
Summary of Comments: 
The comments 
suggested more 
outreach at Harbor 
Iglesia, referenced 
economic feasibility, and 
enjoyed the Open House 
format. 

• Focus on senior 
living complex with 
restaurants and a 
park. 

• Consider a sports 
complex. 

• Affordable housing 
and a school. 

• Quality designed 
housing at an 
affordable cost and 
more parks. 

• Create accessible 
housing options, and 
space for sports. 

• 17 of the comments 
related to housing 
referenced the need 
and desire for more 
affordable housing. 

• Many comments 
noted the need for 
and importance of 
restricting rent 
increases or 
providing rent-
controlled units. 

• Additional housing 
for disabled and 
special needs. 

• Consider a bridge. 
• Need more outlets 

in and out of the 
site. 

• If there is an 
accident, there will 
be bottlenecking 
with only two 
outlets. 

• Too much traffic in 
and out 

• Add a bridge in and 
out without a light. 

• Try a roundabout at 
Harbor and Fair. 

• Preference for 
sports field and a 
church. 

• Prefer site concept 
#3, more housing is 
needed. 

• Would like to see 
baseball fields for 
ages 13-18, batting 
cages would also be 
nice. 

• Outdoor shaded 
areas are important 
and dedicated 
senior parking. 

• Four comment 
cards suggested an 
additional forum or 
workshop at Harbor 
Iglesia to provide 
the community with 
more information.  

• Can the City speed 
up the process to 
get the project 
built? 

• Staff was helpful 
and friendly, and 
the workshop was 
informative. 
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Vision Comments Housing Comments Circulation Comments Site Design/Open 
Space Comments 

General Comments 

• Low-income housing 
options, more parks 
for kids, consider a 
water park and more 
support for low-
income residents. 

• Water park and low-
income housing or a 
shelter for those in 
need. 

• Create a more just 
environment, not 
one where the rich 
get richer, and the 
poor become 
poorer. Add more 
affordable housing 
options, and 
apartments for low-
income people. 

• Would like to see 
more affordable 
housing with 
community gardens 
and bike paths. 

• Programs for kids, 
more parks, and 
trails/walking paths. 

• Accessible housing. 
• Would like the city to 

include permanent 
supportive housing. 
Needs to be more 
PSH for the 
medically vulnerable 
and special needs 
population.  

• Will the fair be 
considered in the 
trip analysis? 

• Access comes 
through one street 
off Harbor, need 
more roads. 

• Preference for small 
development to 
avoid traffic 
congestion. 

• Add green space to 
support the 
environment. 

• More benches like 
European parks. 

• Would like to see a 
common plaza for 
people to sit and 
socialize, European 
style. 

• Basketball courts 
too close to 
housing can be 
noisy and irritating. 

• Maintain existing 
views of San Gabriel 
and Santa Ana 
mountains as well 
as views from 
Fairview Park. 

• Land use element 
provides at least 
500 dwelling units 
and 25 acres of 
open space – 
prioritize open 
space. 

• Don’t make Costa 
Mesa Irvine. 

• Concerns about 
current residents 
and suggestion to 
partner with Harbor 
Village for special 
needs housing. 

• One request for a 
committee for 
outreach. 

• Desire to stop the 
EOC. 

• Opposed to more 
housing. 

• The project should 
be economically 
viable and 
sustainable. 

• Staff was 
knowledgeable and 
a preference for the 
open house format. 

• Bring the mental 
hospital back. 
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Appendix A: Station Materials 
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Welcome 

 Where do you Live/Work Board – Night 1 
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Where do you Live/Work Board – Night 2 
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Station 1 – Project Information 
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Station 2 – Vision 

  Vision Board – Night 1 
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 Vision Board – Night 2
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 Vision Board –Virtual 
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Vision Board –Virtual 
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Vision Board –Virtual 
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Station 3 – Housing 
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Housing Comment Board – Night 1 
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Station 4 – Mobility and Traffic 

 



 

Page 34 of 47 
 

Mobility and Safety Preference Board – Night 1 
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Mobility and Safety Preference Board – Night 2 
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Mobility and Safety Preference Board – Virtual 
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Figure 1: Night 1 Mobility and Safety Features Preference 
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Figure 2: Night 2 Mobility and Safety Features Preference 
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Figure 3: Night 3 Mobility and Safety Features Preference

 
Note: “All Others” includes Designated Bike Lanes, Multi-use Paths, Bike Crossing Signals, Raised Crosswalks, Painted Crosswalks and 

Signage, Flashing Pedestrian Crossings, Pedestrian Countdown Heads, On Street Parking, Neighborhood Electric Vehicles, Other Ideas. 

1 1 1
0

0

5

10

15

20

25

30

35

40

Bike Share Trails & Walking Paths Mobility Hub All Others

To
ta

l S
tic

ke
rs



 

Page 40 of 47 
 

Station 5 – Site Design and Open Space 
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Open Space Amenities Preference Board – Night 1 
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Open Space Amenities Preference Board – Night 2
 



 

Page 44 of 47 
 

 Open Space Amenities Preference Board – Virtual
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Figure 5: Night 1 Open Space Amenities Preference
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Figure 6: Night 2 Open Space Amenities Preference 
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Figure 7: Night 3 Open Space Amenities Preference 
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