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Fairview Developmental Center Specific Plan  
Outreach Summary  

Workshop 2 Details 
The City of Costa Mesa hosted the second round of community engagement for the Fairview 
Developmental Center Specific Plan. The city hosted three (3) separate workshops, in English 
and Spanish. 

• English – Tuesday, January 23, 2024 
o 6 p.m. to 8 p.m. 
o Costa Mesa Senior Center, 695 W 19th St., Costa Mesa 
o 87 Attendees  
o 37 comments cards submitted. 

• Spanish – Thursday, January 25, 2024 
o 6 p.m. to 8 p.m. 
o Costa Mesa Senior Center, 695 W 19th St., Costa Mesa 
o 9 Attendees  
o 2 comments cards submitted. 

• English and Spanish – Monday, January 29, 2024 
o 6 p.m. to 8 p.m. 
o Hosted virtually using Zoom. 
o 33 Attendees 

Workshop Advertisement 
The city advertised the workshop through the following media and print forms: 

• Workshop flyer mailed to all residential household in Costa Mesa (45,000 addresses). 
• Email sent to everyone on the FDC interest list announcing the availability of the guiding 

principles and draft vision statement on the website and inviting them to Workshop #2. 
• City Manager Weekly Snapshot featured the workshops twice. 
• E-notification sent to various city email lists. 
• Email sent to more than 70 community group contacts (churches, schools, daycare, 

afterschool, larger apartment complexes). 
• Workshop flyer posted on Nextdoor (45,000 subscribers). 
• Workshop flyer posted on the City’s social media accounts. 
• Workshop advertisements on CMTV between show carousel, city council pre and during 

meeting carousel, City Hall Concierge monitor carousel. 
• Workshops announced at the January City Council meetings. 
• Flyers shared at city department meetings/events. 
• Flyers regarding the workshop distributed to various city facilities, county library, and 

supermarkets and businesses. 
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• Workshop flyer featured in City partner social media and/or member email (Chamber of 
Commerce). 

Workshop Outline and Purpose 
The goal of the second set of workshops was to gather community feedback on the draft Vision 
and Guiding Principles as well as feedback on preliminary circulation and open space concepts. 
In addition, the workshops provided a project summary and recap of input received at the first 
round of workshops. The in-person workshops provided time for an individual survey; however, 
to best facilitate feedback collection in a virtual setting, the third workshops utilized breakout 
groups. The format of the three workshops was otherwise consistent and included the following 
information and activities: 

• Welcome and team introductions. 
• A presentation to provide project background and context, a summary of Workshop 1 

feedback, and project timeline. 
• Time for live Q&A regarding the project. 
• A presentation on the draft Vision and Guiding Principles 
• Group discussion for community comments and feedback. 
• A presentation on the draft Circulation and Open Space Concepts. 
• Opportunity for attendees to prioritize the Concepts. 

o Provided through a survey in person. 
o Done in breakout rooms virtually followed by a report out from each group. 

• Presentation from Brian Ferguson at CalOES regarding the Emergency Operations 
Center.  He confirmed that CalEOS had removed the helipad from the plans for the EOC. 

Complete recordings of the Spanish and English Presentations provided at the virtual workshop 
are available on the project webpage at FDCHousingPlan.com. Copies of the PowerPoint 
presentations are also posted on the webpage. All written ideas from the group exercises and a 
summary of comments are included in this document.  
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Workshop Photos 
These photos are from the in-person workshops held on January 23 and January 25. 
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Vision and Guiding Principles Feedback 

Following the presentation of the draft Vision and Guiding Principles, the community was asked 
to consider the following questions: 

• What stood out to you? 
• Does something need clarifying? 
• Would you add or take away anything? 

A summary of comments and discussion from all participants is outlined below. Additionally, 
scans of live notes taken at the in-person workshops are included. 

Summary of Feedback on the Dra� Visions 
•  Key words should be defined or clarified, including: 

o One-of-a-kind  
o Diverse 
o Unique 
o Sustainability 
o Variety of housing 
o Quality design 

• Open space and recreation should be emphasized. 
• A statement or language that prioritizes housing for existing Costa Mesa residents 

should be included. 
• Community centers and services for future residents should be included. 
• A focus on housing at all incomes, and defining the various income levels, should be a 

priority for the vision. 
• Consideration of a new location for the Emergency Operation Center (EOC) was 

mentioned, as well as concerns about access and traffic related to the EOC. 
• It’s important to identify how quality design and materials will be incorporated into the 

plan, particularly regarding sustainable buildings and sustainable practices. 
• The value and importance of a resident’s ability to age in place was noted. 
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Vision Comments – Tuesday, January 23rd  
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Vision Comments – Thursday, January 25th  
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Circulation and Open Space Feedback 

The second workshop activity presented initial circulation and open space concepts. Following 
the description and presentation of the concepts, attendees were asked to provide feedback 
through either a survey (in-person workshops) or in a discussion group (virtual workshop)  

Summaries of the input received are below. 

Individual Activity 
During the English and Spanish in-person workshops, a preference questionnaire was provided 
to participants in either a paper format or through Mentimeter (an online polling tool). The 
activity gathered preference on open space amenities, alternative mobility options, and 
preference of circulation and open space concepts. Overall, participants had a wide range of 
interests regarding open space amenities with a focus on trails, a recreation center and 
playgrounds – a few participants also noted pickleball courts, in addition to the options listed. 
Regarding alternative mobility options, walking and biking were noted as most common and 
popular, followed by golf carts/NEV.  

Below are the results for all responses. 
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Ques�on 1: For ac�ve open space areas, what types of facili�es do you prefer? 

 

Ques�on 2: What alterna�ve modes of transporta�on do you prefer? 

 

  

Soccer fields, 16%

Baseball fields, 3%

Playgrounds, 24%Recreation Center, 
27%

Trails, 30%

Walking, 44%

Biking, 37%

Golfcart/ 
Neighborhood 
Electric Vehicle

11%

Scooter, 2%
Transit, 6%
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Ques�on 3: Of the three images, which circula�on concept do you prefer? 

 

 

Concept 1 – Loop, 
15%

Concept 2 –
Boulevard, 33%

Concept 3 – Grid, 
52%
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Ques�on 4: Of the three images, which park/open space configura�on do you prefer? 

 

 

  

Concept 1 –
Consolidated, 5%

Concept 2 –
Distributed, 31%

Concept 3 –
Combination, 64%
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Breakout Groups 
During the virtual workshop, participants were assigned to breakout groups of 3-5 people to 
discuss the land use concepts. To gather feedback on the concepts the groups were asked the 
following questions: 

• What do you like? 
• What would you add/change? 
• What combination of Open Space and Circulation Framework options would you put 

together? 

Once the breakout rooms closed, each group leader gave a summary report of the discussion 
and feedback received. Overall, many participants noted that maintaining low traffic speeds and 
reducing vehicle use was a priority for circulation. Participants also noted that walkability, safety 
for cyclists and proximity to open space were of high importance in the concept designs. Most 
participants felt that Option 3 Grid and Combination were the best options, creating more 
walkable streets, and access to recreation and a neighborhood feel or experience.  

Additionally, images of the whiteboard from each group are included below. 
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Breakout Group Discussion Scans 
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Summary of Comments 

The table below includes a summary of all comment cards submitted to the project team during the second rounds of workshops. 

Category A – Adjustments to the draft 
Vision 

Category B – Complete revision of the 
draft Vision 

Group C – Other project related 
comments 

Count: 17 comments 
 
Summary of Comments: 
Overall comments focus on specificity, 
encouraging the vision and/or guiding 
principles to nail down definitions and 
provide examples. Most comments provided 
ideas or features desired. 

Count: 6 comments 
 
Summary of Comments: 
Overall comments focus on changing the 
vision entirely because the commenter did 
not like what was provided. 
 

Count: 15 comments 
 
Summary of Comments: 
Overall comments focus on the EOC, 
access and traffic and availability or 
sufficiency of infrastructure. 

• Include very low income in the 
housing principle. 

• Get more specific with types of open 
space and rec amenities. 

• Be more specific on sustainable 
features. 

• More discussion on walking paths, 
mobility features and parking, schools 
and public amenities/services 

• Define “buzzwords”. 
• Use bullets for the guiding principles 

so it’s clearer. 
• Review Culdesac, Arizona and consider 

defining “all types of housing”. 
• Focus on the open space. 
• Examples/case studies might be 

helpful to show the community. 

• Should be more specific, sounds too 
much like a pitch and not a vision. 

• Principles are too general. 
• Feels one dimensional. 
• Doesn’t feel serious – no automobiles 

are the only way to achieve a lot of 
what is said in the vision, and that isn’t 
possible. 

• I don’t trust this process and don’t 
think input was considered in the 
vision. 

• The vision statement is “garbage” – 
look at Freedom Homes mission 
statement and use that as a starting 
point. 

• Reduce reliance on automobiles is 
naive, we live in Freedom Homes and 

• Find a way to control the “hate” and 
“clean up costa mesa” comments. 

• Can we prioritize existing CM 
residents when units are available? 

• Ensure no entities can “flip” 
properties and inflate rents/sales. 

• The EOC should be on Harbor. 
• Consider what artifacts might be on 

the site. 
• There is not enough access in the 

event of an emergency. 
• How will this project be supported 

from an infrastructure standpoint? Is 
there enough water? 

• More mailers/social media posts and 
other advertisement to get the word 
out about these meetings. 
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• Use Costa Mesa Specific vernacular – 
get specific on goals in the guiding 
principles. 

• Focus of local retail, discuss shared 
spaces that facilitate community, there 
are lot of young families in Costa Mesa 

• Basketball courts  
• Please don’t let this be a Rancho 

Mission Viejo or Irvine type of 
development. 

• Consider providing the information in 
a clearer way, there was so much to 
digest that it is hard to provide 
feedback. 

• Discuss safety/visibility. 
• Prioritize impacts to current residents. 
• Community gardens 
• Community supportive features 

(schools, health centers) should be 
included in the vision. 

• Find ways for the amenities to 
subsidize and fields/supportive 
features. 

• More youth fields. 

that should be the model for this 
vision. 

• These meetings should be shared 
with the County and state – it feels 
like we are forced into something we 
(residents) don’t want. 

• Traffic is already very bad and high 
density will make it worse. 

• There are water supply issues. 
• Will there be veteran housing? 
• The meeting was hard to access, held 

away from the main entrance of the 
building and there was no entrance 
closest to the meeting room. 

• I hope other residents understood 
the purpose of the meeting. 

• I wish I knew about the first meeting. 
• Support seniors 
• Consider a 4th option for open space 

– one large park with sports fields, 
and one large park for a rec center in 
another area. 

• You can’t expect 5,000 cars to go 
in/out on Harbor during rush hour. 

• Add senior housing, is infrastructure 
sufficient, traffic on harbor is already 
bad. 

• FDC should be used for Industrial not 
more housing. 

• I prefer loop and distribute Open 
space is better. 
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Appendix A: Preference Questionnaire Scans 

The following section includes scans of every survey collected at the Tuesday January 23rd and Thursday January 25th in-person 
workshops.  
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